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1.0 PURPOSE AND BACKGROUND: 
 
1.1 The Council has a robust risk management process in place which includes a 

comprehensive risk register.  The risk register contains both operational and strategic risks; 
operational risks are those affecting individual services and tend to involve the day to day 
running of those services, whilst strategic risks affect the whole Council and are wide 
reaching, both in terms of timescales and impact. 

 
1.2 All risks are reviewed by the relevant service on a quarterly basis to reflect upon their 

appropriateness and the adequacy of the mitigating action plan. Strategic risks and high 
level operational risks are also reviewed by Management Team and Heads of Service.  

 
1.3 To ensure that strategic risks are appropriately measured and that suitable actions are 

undertaken to mitigate the effect of each risk, Scrutiny Committee will receive a quarterly 
report to monitor  these.  Audit, Governance and Standards Committee will receive reports 
on strategic risks on an ad-hoc basis only if a change occurs. 

 
1.4 An extract from the risk register showing the current schedule of strategic risks together 

with their score and mitigating actions is presented in Annex ‘A’. 
 
2.0 RISK MANAGEMENT: 

 
2.1 There are no risks associated with the recommendations of this report. 
 
3.0 RECOMMENDATION: 

 
3.1 It is recommended that the Committee review and note the strategic risks affecting the 

Council and the actions that are in place to mitigate the impact upon the Council of each 
risk. 
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